~ 54 ~

B 1 CH U K Kuiscbkoro HauioHanbHoro yHisepcurerty imeHi Tapaca LlleBueHka

ISSN 1728-3817

UDC 378

A. Marushkevych, Doctor of Sciences (pedagogical), Professor
Taras Shevchenko National University of Kyiv, Kyiv, Ukraine

STYLISTIC FEATURES OF MANAGEMENT OF EDUCATIONAL INSTITUTIONS

The concept "style of management" has been explained in this article, there is also characteristic of styles used in managers'
practice. There are descriptions of features of such styles of management as authoritarian, democratic, liberal and popular now
anonymous, open, initiative, regime subordination, collective and their key elements such as initiative, ability to work with information,
defense your thoughts, decision-making, conflict solution, critical analysis. It has been proved the importance of using different styles of

management with the aim of providing its effectiveness
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Global changes in the education system in Ukraine
demand new approaches to the management of
educational institutions. Orientation of our country towards
democratic transformations, humanization of social
relations and the development of market economy require
scientific search of new effective mechanisms of
management that would affect the quality of human
relationships and develop skills to live and navigate in
constantly changing world.

Problem of management of educational institutions is
the subject of some research in many sciences:
philosophy, management, economics, sociology, law,
psychology, pedagogy. The term "management” is defined
as an element, function of organized systems of different
nature (biological, social, technical). These systems ensure
the preservation of relevant structures and support the
regime of their activity and the implementation of their
programs. The term "management"” is considered through
the methods and activity to meet requirements for quality
education.

The awareness of the concept of "management” is very
important because in education management is one of the
main administration functions, which ensures the process
of purposeful influence of the subject (manager) on the
object (the social system, which operates under market
conditions), in the result of which there is a qualitative
change of the object of management and the levels of
competitiveness are increasing [2, p.484]. Demands of
society to professional qualities of a manager are changing
with the development of management. Earlier the main
requirement for a manager was the ability to react to
changing market situation as quickly as possible. Today,
successful specialist is a manager who finds new markets
for his institution, actively making changes in them. Carrying
out its responsibilities, the manager acts as a leader,
innovator etc. In this process it is very important to have
pedagogical culture as an integral social individual quality,
which implies a certain level of psychological and peda-
gogical training and personal qualities (pedagogical
orientation, moral upbringing, pedagogical tact, language
culture etc.) [1, p. 66-70]; synthesis of high professionalism
in the internal qualities of a teacher, possession of
management methods and culture-creative capabilities.
The manager who has pedagogical culture has a well-
developed pedagogical thinking and consciousness, has a
high creative potential.

The purpose of this publication is characteristic of
stylistic features of management of educational institutions,
defining main elements for the disclosure of their impact
on the effectiveness of manager's work in education.

The task of publication: to reveal stylistic features of
management of educational institutions, describing their
main elements.

Today education needs such managers who could
ensure the development of the institution by their support,
preservation of its traditions and moving ahead, creative
work in the direction of innovation.

Quality of management in terms of organization of
work of collective for achieving goals requires enormous
effort of thought, brings to a person specific requirements.
Specialists of this level should understand these require-
ments; develop competence, new feelings and ability to
take risks, high efficiency etc. The modern manager must
not be indifferent to the team, work with people properly,
show originality in decisions. Managers must be aware of
the actual state of the educational process in modern edu-
cational institutions, have responsibility, initiative and
commitment. It is important to take into account manager's
style of life which indicates a certain type of behavior, af-
fects the life activity, lets focus attention on motives, forms
and orientation of decisions, actions, everyday behavior
etc. Lifestyle of a manager influences his style of manage-
ment, which has important meaning for the successful
functioning of any institution. The term "style" lat.stylus <gr.
stylos — rod for writing means a thing that help to fulfill
something that features a set of unique techniques [6, c.
474], that is a set of individual tools and techniques used
by a manager in his activity. Peculiarities of communicative
abilities, personal qualities, creative personality, relation-
ships with subordinates are reflected in the style of man-
agement. Today there are many definitions of a style of
management. Let's consider some of them. N.L. Kolomin-
sky said [5, p.148] that a style of management of education
is a system of methods, techniques, tools that prevail in the
activity of the manager, and peculiarities of their use.
V.A. Singer [7, p.188] justifies his understanding of a style:
a style of management — peculiarities of realization of
power-manager administrative functions that reflect his
perception of subordinates and level of his personal cul-
ture. V.M. Shepel [8, p.143] explains the style of the man-
ager as a kind of stereotype of mental symptoms and real
actions that are inherent to the individual. The style of work
of a manager is a clear manifestation of principles, forms
and methods of implementation of management tasks due
to which his personal and professional qualities and an-
thropological training are demonstrated. L.M. Kravchenko
[4, p.24] understands the style of work of the manager of
education as flexible behavior of the manager according to
the staff. This behavior is based on self-organization and
self-control and is focused on achieving the objectives of
the educational institution. So a style of management is a
system of personal means and ways of administrative ac-
tivity of the manager of education to achieve objectives.

Hence interpretation of stylistic peculiarities of
management of educational institution, which are
characterized in each individual manager by his capabilities,
knowledge, skills, ability to work in a fast-changing
circumstances and achieve a certain level of performance.
Stylistic peculiarities of management of educational
institution influence on the level of development of complex
of psychological indicators of value-motivational sphere of
staff, efficiency of management, psychological climate
among teachers as direct subjects of management and also
direction of motivation to learning of students.
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Every manager has some stereotypes of management
activity. Basic concepts of styles of management proves
that the style reflects the established ways of the activity of
the manager. It is closely related to its psychological char-
acteristics. Style is not an innate quality, but it is formed
during the activity and changing with time.

We are used to distinguish three most common
management styles: authoritarian, democratic, liberal. They
are used more often by managers. In "pure" form each of
them has its own distinctive features.

The authoritarian style is characterized by the fact that
all decisions are made by the manager alone.
Subordinates are considered as objects of influence, but
not equal partners. The structure of power is constructed
as an extremely tough, decisions made on the upper floors
of hierarchy come down in the form of orders, which are
not negotiable and they shall be conclusively performed.
Consequently subordinates lose activity, show aggression,
lack of confidence in their actions. They are not satisfied
with their profession. The managers with the authoritarian
management style have high self-esteem and low
evaluation of possibilities of subordinates, to which a
manager feel mistrust and arrogance.

Democratic management style is opposite to
authoritarian one. Decision making is made collectively, not
only by managers. The subordinates in decision making
are considered as equal partners. They are satisfied with
their profession and work, as the realization of their
opportunities. In this style lower-level managers very often
begin to represent and defend the interests of employees
before senior managers, showing initiative, demonstrating
the ability to nonstandard solutions. Under such conditions
moral climate in collective is getting better, there is a desire
to realize their possibilities creatively.

Liberal style essentially means transfer of the
manager's initiative to their subordinates. The manager
with such style does not show proper interest in quality of
subordinates fulfilling tasks given by him, demonstrating his
activity, but he controls not decisively, without the system,
trying to avoid any innovations. During such managing
subordinates slowly lose the motivation to work, seldom
show initiative, indifferent to the results of their work etc.

Except described common features of styles of
management it can be revealed the essence of some of
less popular styles, that are used by modern managers in
daily practice. We know of the existence of a "hidden" or
"anonymous" style of management. Its sense is that senior
management is unknown to lower and middle managers
and ordinary employees. This style of management is
made by a man who is seen by nobody and who never
meets with somebody except their deputies, but his
influence is felt in directing activity of the educational
institution and achieving results in its functioning. In
contrast, there is "open" or "visible" style of management,
which is characterized by active communication of a
manager with subordinates. There is an executive style of
management, which is characterized by a focus of a
manager on the official subordination. It is known that there
is an initiative style that focuses on a specific case.

Sometimes we can meet style of regime subordination
to a manager in which priority is given to the maximization
of performance of indices through the implementation of
the authority and control of the activities of subordinates.
By contrast some managers use such a style of
management as "a suburban club”, which is manifested in
minimum care of production and maximum care of people.
Style of "collective" management combines care of
production as well as people [3].

Management style is not something constant for a cer-
tain manager. Its effectiveness depends on personal capa-
bilities of a manager, knowledge and awareness of meth-
ods of stimulation and joining efforts of team members
towards achieving the objectives.

There are the following main elements in management
as initiative, ability to work with information, defense of your
thoughts, decision making, conflict solution, critical analysis
of fulfiled assignments. They are essential to ensure
effective management. Their realization in management
activity can be directed to the care of production and people.

The nature of the combination of care of people and
production define the essence of styles of management
that are frequently changed by managers. Different
circumstances can cause changing of a usual style of
management. A manager's style depends on things that
can increase or reduce the effectiveness of management.
The experience got by a manager in a certain case, helps
to increase his contribution to the activity of the educational
institution and the quality of education in it. A creative
manager can analyze the consequences of a style of
management and decide what changes are needed to
increase the contribution of each subordinate to the final
result of activity of the educational institution.

Today many concepts of styles of management have
been formulated. They agree on the fact: style reflects the
established ways of a manager's activity and is closely
connected with his psychological characteristics of thinking,
decision-making.

Most managers believe that the study of a style of
management is carried out to determine the negative traits
of leadership to improve management activity, relations in
the team and, more generally, to improve the management
of the educational institution. The competent manager is a
person who knows the sphere of management. Managerial
competence is a range of issues of management, which
expert must know. The values are basis of management.

To make a conclusion it is worth to say that the stylistic
features of management of the educational institution are
determined by the extent of a manager's delegation of
authority to other professionals, involving subordinates in
decision-making, level of awareness etc. A clean style of
management does not occur or occurs very rarely. The
presence of an individual style of a manager speaks on the
one hand, about his adaptation to a specific structure, and on
the other hand — about maximum possible disclosure of
personal opportunities. Analysis of researches of managers'
individual styles of management of educational institutions
shows that the one who has democratic style of management
achieve the best results. However, highly skilled managers,
depending on the situation, level of formation of collective, on
individual qualities of each subordinate use different styles to
manage effectively and achieve high results.
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KviBcbkui HauioHanbHUM yHiBepcuteT iMeHi Tapaca LLleBuyeHka, KuiB, YkpaiHa

CTUINbOBI OCOBJIMBOCTI YNPABNIHHA HABYAIIbHUM 3AKIALOM

Y ny6ikauii mnymayumscsi noHsmms " cmunb ynpaeniHHs", nodaembcs xapakmepucmuka Halbinbw 3acmocogyeaHux cmuJsiie y npakmuy4Hid
disnbHOCMIi ynpaeniHyie. Po3kpuearombcsi ocobniueocmi cmusnie ynpaesiiHHs ma ix 2o/108HUx enemenmie. [Joeodumbcsi 8axnueicms eukopuc-
maHHS pi3HUX cmusie ynpaesniHHs 3 Memoro 3abe3neyeHHst lio2o echekmugHoCcMi.

Kntoyoei cnoea: Hag4anbHi 3aknadu, ynpaeniHHs, MeHedxMeHm, cmusi ynpaeiHHs, eghekmueHicms.

A. MapywikeBuY, A-p nea. Hayk, npod.

KueBckuit HauMoHanbHbIN YyHUBepcuteT uMmeHn Tapaca LLleByeHko, KneB, YkpanHa

CTUNEBbLIE OCOBEHHOCTU YNPABJIEHUA YYHEBHbIM 3ABEJEHVEM

B ny6nukayuu mosikyemcsi CMbIC/ MOHSAMUS1 " cmusb ynpaeseHus", npedocmaesnsemcs xapakmepucmuka Haubosnee ucnosnb3yeMbix cmunel
8 npakmuyeckoli dessmenibHOCMU ynpaesieHyes. Packpbigatomcsi o0co6eHHOCMU cmuisieli yrnpassieHusi U UX OCHO8HbIe 3rieMeHmbI. [Joka3bieaemcsi
8a)XHOCMb UCMOMb308aHUSI Pa3HbIX cmusel ynpaeseHus ¢ yesbio obecrevyeHusi e2o aghghekmueHocmu.

Knrodeenie cniosa: yyebHbie 3agedeHusi, ynpassieHue, MEHEOXXMEHM, CIMuu ynpasseHusi, 3¢hghekmusHocmb.
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A. MockaneHKo, KaHA. nef. HayK, Aou,.

KuiBcbkui HauioHanbHUM YHiBepcuTeT imeHi Tapaca LLeByeHka, Kuis

®OPMYBAHHS KOMYHIKATUBHOI KOMMETEHTHOCTI YNPABJIHLIB
HABYAJNbHUX 3AKINAAIB: AHTPOMOMOrIYHUXA NIAXIA

Y cmammi po3sansHymo npouec ¢ghopMmyeaHHsI KOMYHIKamueHoi KoMrnemeHmMHocmi MalibymHb020 yrnpaeniHuysi Hag4yaslbHUM 3akra-
dom. AKueHmyembCcsl yga2a Ha aHmpPOoriono2iYyHoOMy nioxodi 0o okpecsieHo20 npouecy. BusHayaembcsi npogpeciliHa 3Hadyuwjicms Crisky-
8aHHs1, 06I'DyHMOoBYHOMbLCS yMOBU e(heKIMUB8HO20 eda2o2i4Ho20 Crli/IKy8aHHST. meopemuKo-Memodors102iyHi i mexHos102i4Hi OCHO8U POo3-
8UMKY eMiHb Meda202i4HO20 CifIKy8aHHsT, KpumepiasbHO-UiHHICHO20 Nidxody Ao GiaeHOCMUKU 8MiHb CrIiJIKy8aHHSI.

Knro4doei croea: komnemeHmHicmsb, npogpeciliva KoMnemeHmMHicms, (hopMyeaHHsl, aHmMPOoIosIo2iyHuli nioxid, ynpaeniHyi Hag4a-

JNIbHUX 3aknadie, crinkyeaHHs1, BMiHHs1 Neda202i4H020 CrisIKy8aHHsI.

MNocTtaHoBka npobnemun. 3HayeHHA npobnemun opmy-
BaHHS1 KOMYHIKaTVBHOI KOMMNETEHTHOCTI B ymMoOBax pedopmy-
BaHHS OCBIiTW B LLNMOMY i BMLLOI, 30kpeMa, 00yMOBIOE HEOb-
XiOHICTb MiABULLEHHS T PIBHS B KOXHOMO ynpasniHUsi HaBYa-
NbHOrO 3akriagy, OCKINbKW yrpaBriHELb HaNexuTb A0 TUny
"nioguHa-niognHa", Wo noegHye B cobi gk cyO'ekT-06'eKTHI,
Tak i cyb'ekT-Cy0'eKTHI BIQHOCMHM, 1 yCMiX MOro AisinbHOCTI
3anexuTb Bif NOro 34aTHOCTI OpraHizoByBaTh CBOKO pobOTY
Ha OCHOBI NPOECINHO BMBAXKEHOro, HaykoBO O6IpyHTOBa-
HOrO CnifnkyBaHHS 3 cy6'ekTamu cchepu Baemogii.

AHani3 nopobKy BUeHUX. FAK MoKa3ano BMBYEHHS Hay-
KOBUX DKepern, A0 OKPeMMUX acnekTiB uiel npobnemu 3sep-
Tanucsa sk 3apyOikHi, Tak i BITYM3HSIHI NpocBiTUTEN NoYMHa-
HOYM 3 @HTUYHWUX YacCiB i CydacHi OOCNIOHMKA He 3anuialTb
il no3ayBarot. 3okpema OKpecrieHy npobnemy He OBinLLK

yBaroto Cokpart, NnatoH, lemokpuTt, Apuctotens, LiuepoH,
T Mop, T. Kamnanenna, [Ix. lokk, XK-XK. Pycco, K. lencse-
uii, O.0lgpo, W.Mecranouui, ®. dictepsepr, |P. OyeH,
I. FanstoBcbkun, | Mizenb, . MNMpokonosuy, I. CkoBopoaa,
O. OyxHoBuy, K. YwmHeskui, B. IpiHvenko, C. Pycosa, |. Onen-
ko, A.MakapeHko, B.CyxomnuHcbkmin, |. 3a3toH, B. KaH-
Kanuk, O. Kupunuyk, B. Kpucbko, C. KypraHoea, O. JleoH-
TbeB, J1. MitiHa, A. MockaneHko, C. MycaTos, J1. CaBeHkoBa,
B. CemuyeHko, Jl. CutHuyeHko, C. CtenaHos, C. LLeiH
T.TopaTaiH.

AHani3 1opobKy BYEHMX 3acBiQuMB, LLO B OCTaHHi AecATu-
piuys acnekTy cninkyBaHHA 0cobMBO aKTUBHO BMBYAKOTHCSA
B pi3HMX  HaykoBMX  gucumnniHax:  ginocodCcbko-
MEeTOLOMOoriYHI nigxoan OO npobrnemMu CcnifikyBaHHA AOCHi-
okysanu M. KaraH, couionoriyHuiA acnekT ChifKyBaHHA —
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